	Resource Title
	Implementing The Venture Plan – Entrepreneurship Project BDI3C

	Intended Audience

(Check one)
	
	Teacher only
	
	All Audiences (teachers, learners, parents) for All Audiences

	Description of resource
	Venture Plan

Entrepreneurship students are to set up a business and sell something at their school for three days during one-week; a product or service.  You are in competition with all other teams and the team that makes the most money wins. Profits will be donated to a school initiative or club or community organization of the group’s choice.

	Key Terms (list up to 10)
	financial literacy, venture plan, start your own business, become an entrepreneur, competition, entrepreneurship project, financial plan, run a business

	Association
	OBEA

	Creation Date
	2012

	Grade(s)
	11,12

	Subject(s)
	Entrepreneurship

	Strand(s)
	Developing & Completing a Venture Plan for the Proposed Business

	Overall expectation(s)
	complete the components of an effective financial plan for their chosen venture;

produce a venture plan for their chosen venture. 



	Teaching/Learning Strategies (Check up to four)
	*
	Activity-Based Strategies

	
	
	Arts-Based Strategies

	
	
	Cooperative Strategies

	
	
	Direct Instruction Strategies

	
	*
	Independent Learning Strategies

	
	
	Inquiry and Research Models

	
	
	Learning Styles

	
	
	Technology/Media-Based Applications

	
	*
	Thinking Skill Strategies

	Resource Type (Optional)

(check one)
	
	Assessment
	
	Lesson

	
	
	Best practice
	
	Lesson plan

	
	
	Collection
	
	Map

	
	
	Computer activity
	
	Module or unit

	
	
	Course
	
	Policy or procedure

	
	
	Data set
	
	Project      *

	
	
	Demonstration
	
	Reference

	
	
	Educator’s guide
	
	Report

	
	
	Exercise
	
	Simulation

	
	
	Experiment
	
	Summative task

	
	
	Form
	
	Syllabus

	
	
	Glossary
	
	Text

	
	
	Guidelines
	
	Tutorial

	
	
	Index or bibliography
	
	Visual aid

	Learning Style(s)

(Check up to four)
	
	Bodily-Kinaesthetic intelligence

	
	
	Interpersonal intelligence                              *

	
	
	Intrapersonal intelligence                              *

	
	
	Logical-Mathematical intelligence                 *

	
	
	Musical-Rhythmic Intelligence

	
	
	Naturalist Intelligence

	
	
	Verbal-Linguistic Intelligence

	
	
	Visual-Spatial Intelligence

	Software/Hardware Requirements (Optional)
	


Financial Literacy Lesson Plan Template

	Connections to Financial Literacy – Entrepreneurship – The Venture Plan

· Develop the knowledge and skills related to starting your own business through a hands-on project requiring the student to run a business for a few days in the school or the community

	Unit #: Day #: (Title)
	Subject/Course Code/Title/Curriculum Policy 


	Curriculum Expectations
	Learning Goals

	Entrepreneurship: The Venture BDI3C

Strand – Developing & Completing a Venture Plan for the Proposed Business

Overall Expectations

complete the components of an effective financial plan for their chosen venture;

produce, a venture plan for their chosen venture. 

Specific Expectations

- analyse financial goals that an entrepreneur might establish for a new business venture (e.g., break-even point, projected profit levels, return on investment, market share); 

- analyse specific financial goals for their chosen venture; 

- calculate the start-up capital needed for their chosen venture; 

- identify sources and methods of financing their chosen venture (e.g., government loans, private investors, bank loans, loans from family and friends, credit from suppliers). 


	At the end of this assignment, students will have an understanding of what it is like to plan and run a business.  The students will develop an understanding of the components of a venture plan and what is necessary to make the venture idea happen. 

Students are learning how to learn, what questions to ask, who to ask, and what to do to solve problems.  They are learning the entrepreneurial process as well as the content.

The goal is to keep the venture plan process as simple as possible at this early stage since the student is attempting to implement and move to a more in depth venture plan for their major venture plan project which will become an ongoing project throughout the course.   

	Instructional Components and Context

	Readiness

The idea behind this assignment, early in the course, is the students will learn by doing and gain the knowledge they need when they need to know it.  Since students may be approaching this assignment with little knowledge, they have the opportunity to learn from failure.   Their business could fail but in terms of the assignment there are no failures, only opportunities to learn.

What students need to know before starting this assignment is that they have the ability to learn by doing, and by asking the right people questions. 

Terminology

Entrepreneur, venture capitalists, break-even point, profit, loss, return on investment, costs, start-up capital, loans, pricing methods, uniqueness, goals, organizational structure, publicity, sales promotion, networking, research, competition, channel of distribution, target market, enterprise image.
	Materials
Attached assignment

Internet access

Prizes donated by local businesses. When you explain the project to local businesses they are thrilled to supply the prizes.

Find attached:

· Venture Plan permission form

· Venture Project Action Plan

· Sample Venture Plan (Executive Summary)

· Venture Plan Assignment Rubric

· Venture Plan Assignment Hand-in (short)

· Venture Plan Assignment Hand-in (extensive)

· Questions to ask an entrepreneur

· Venture Plan Rubric

Have the group leaders use the Venture Project Action Plan to coordinate and track completion of responsibilities.

Timeline 

This assignment should be completed during the first four week of the course.  By doing the project early in the course students are excited about the hands-on approach to learning and doing at the same time. During this time the teacher should be prepared to teach the terminology and concepts in small groups as they need it and to the whole class when suitable and expeditious.  Keep in mind the students are learning as they are doing and have to come up with solutions to problems about what to do and what they don’t know.  Students are learning to learn. 




	Minds On                                                                                                                            ( Establishing a positive learning environment 

( Connecting to prior learning and/or experiences

( Setting the context for learning       
	Connections

Explicitly label:
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 Assessment for learning
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 Assessment as learning  
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  Assessment of learning 
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Explicitly identify planned differentiation of content, process, or product based on readiness, interest, or learning 



	Implementing The Venture Plan 

Entrepreneurship Project

Description

In groups of no more than four people, you are to set up a business and sell a product or service at your school for three days during one-week.

(NOTE: Services and non-food products are strongly recommended.  In compliance with the school’s new nutrition initiative, no junk food can be sold.)  You can sell any product or service that is approved by the teacher and the principal. Once in your group you must pick a team leader and a name for your business.  You are in competition with all other teams and the team that makes the most money wins. Profits will be donated to a school initiative or club or community organization of your group’s choosing (i.e. Terry Fox Run, school field trips, 30-hour Famine, Environment Club, Free the Children, United Way, World Vision, Salvation Army, Local Hospital etc.)  Choose a charity that is meaningful to your group, as you will be actively promoting this along with your product or service.

Teams will be required to find their own start-up capital.  Team members and venture capitalists that invest in the business will get their money back from business revenue.

FOR THIS ASIGNMENT, NO LOTTERIES/RAFFLES ARE ALLOWED.

The winning team will receive a substantial prize for their success.

A hand-in is required, all neatly typed and presented in a business-like manner.  See attachment for details.

See attachments.
	Students may develop a business plan related to hobbies, interests and activities they are involved in at school and the community.

Consider entering the students’ business plan in the OBEA venture plan contest. Check out www.obea.ca
Invite a local entrepreneur to the class.  See attachment for questions students could ask the entrepreneur.



	Action!                                                                          

( Introducing new learning or extending/reinforcing prior learning 

( Providing opportunities for practice and application of learning (guided > independent)
	

	Description

Students will work in groups of three or four to design and implement their venture plan.

See attachment
	

	Consolidation 

( Providing opportunities for consolidation and reflection
( Helping students demonstrate what they have learned
	

	Description

Teams will present the results of their business venture to the class.  Give students a range of options for the presentation, interview, question and answer, demonstration, prepare a brief video, radio broadcast etc… this will allow for different learning styles, preferences and engagement.

See attachments.


	AoL: Teacher will evaluate student’s submission
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ENTREPRENEURSHIP PROJECT BDI3C 

Implementing The Venture Plan 

Entrepreneurship Project

Description

In groups of no more than four people, you are to set up a business and sell a product or service at your school for three days during one-week.  All groups will set up for the same three days and compete with each other like in a shopping mall.

(NOTE: Services and non-food products are strongly recommended.  In compliance with the school’s new nutrition initiative, no junk food can be sold.)  You can sell any product or service that is approved by the teacher and the principal. Once in your group you must pick a team leader and a name for your business.  You are in competition with all other teams and the team that makes the most money wins. Profits will be donated to a school initiative or club or community organization of your group’s choosing (i.e. Terry Fox Run, school field trips, 30-hour Famine, Environment Club, Free the Children, United Way, World Vision, Salvation Army, Local Hospital etc.)  Choose a charity that is meaningful to your group, as you will be actively promoting this along with your product or service.

FOR THIS ASIGNMENT, NO LOTTERIES/RAFFLES ARE ALLOWED.

The winning team will receive a substantial prize for their success.

You are in competition with all other teams so keep your ideas secret.  The two teams that make the least money will go to the boardroom to explain what happened, where someone may be fired, so make sure you are contributing to your business team.  The boardroom could consist of three teachers, or the class as a group. Teams will be required to find their own start-up capital.  Team members and venture capitalists that invest in the business will get their money back from business revenue.

All teams will take ten minutes and present the results of their venture to the class.  

A hand-in is required, neatly typed and presented in a business-like manner.  See attachment for details.

Make sure you save all receipts from expenditures.  Teams without receipts are disqualified from winning prizes.  You can be innovative and industrious in obtaining your supplies but you cannot use your parent’s supplies.  Example: you can use your oven at home to make cookies but you cannot use your parent’s sugar or flour.

NOTE TO TEACHER

You may decide the groups will run their businesses all during the same three days or spread the groups out over a few weeks.  Having the businesses operate all on the same day keeps the students very focused and competitive.

 You may decide to do this venture plan project as an ongoing assignment throughout the course rather than a quick early assignment in consideration of this I have included an extensive business plan hand-in page.  It is a good idea to do both projects.  Students learn a tremendous amount from the first quick project that carries into the course long venture plan project.

GOOD LUCK


ENTREPRENEURSHIP PROJECT BDI3C

Venture Plan Assignment Hand-in (short version)

Hand-in must have:

Title page with:

· Name of business (brief description)

· Team Leader

· Members of team

· Dates the business was open

Uniqueness

· What is special about your idea for a business? ( in paragraphs)

1. clearly in the first sentence explain exactly what you want to do

2. explain if the venture is for-profit or not-for-profit

3. explain what makes your business unique and different 

4. explain why you think it will succeed

5. sell the idea to us 

6. explain the risk factors

7. what makes you better than the competition

Start-up-capital

· Where the money came from to start the business

· Spreadsheet showing start-up-capital amount

Inventory needs

· outline materials and supplies needed

Production Process

· Explain how the product will be produced and delivered.

Location

· Explain where in the school the business will be set up. Why?

Marketing

· P.A.  Announcement

· Advertisements

· Coupons

· Creative new ideas for marketing (social media)

· Point-of-purchase display (take a picture)

Profit and Loss Statement

· Spreadsheet of profit or loss statement

· Revenue

· Expenses (save all receipts)

· Profit or Loss

Price

· Explain how you determined your price.

Breakeven 

· What is your breakeven point?

· What is your return on investment?

Markup


· What is your markup percent?

· What is your markup in dollars?

VENTURE  PROJECT ACTION PLAN BDI 3C

To be used by the team leader to coordinate completion of responsibilities

BUSINESS NAME:
______________________________________________________

ACTION PLAN

STUDENT NAME:
______________________________________________________

RESPONSIBILITY

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

COMPLETED
YES

NO

RESPONSIBILITY

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

COMPLETED
YES

NO

RESPONSIBILITY

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

COMPLETED
YES

NO

RESPONSIBILITY

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

COMPLETED
YES

NO

VENTURE PLAN PERMISSION FORM

Entrepreneurship Course BDI3C

To be handed in by  _____________________________________

The name of our business is ______________________________________________

The team leader is ______________________________________________________

The members of the team are _____________________________________________





_____________________________________________





_____________________________________________

Our business will sell:

________________________________________________________________________________________________________________________________________________________________________________________________________________________

The location of our business will be:  ________________________________________________________________________________________________________________________________________________________________________________________________________________________

Principal’s Signature _________________________________________________

Entrepreneurship Teacher’s Signature ____________________________________

Sample:  Executive Summary 

 SEQ CHAPTER \h \r 1Description
Our business “Revolution XS” dance club will be having a dance on Saturday, Dec. 16, at Parkview Gardens. The tickets will sell for $8.00 in advance and $9.00 at the door.  The dance will be a battle of the local bands with a DJ between sets.  We will have 10 local bands competing with prizes for the top three bands.  Since this is our businesses first promotional event we will donate the proceeds to the local hospital.

Goals
“Revolution XS’s” goal is to make our first dance a success and to set the stage for even more successful dances in the future.  Our goal is to make  money on our first dance and to donate any profit to the hospital.  We plan to run three dances between Dec. 06 and May 07.  We want to provide a great and fun night for all those who attend.

Name of Enterprise
The name of our enterprise is called “Revolution XS” dance club.  The reason we picked this name is because it is a catching phrase, and it brings energetic vibes when you say it.  “Revolution XS”, sounds like a dance theme.

Uniqueness
Our dance is different from the competition since we are having a “battle of the bands”.  Ten local bands will compete for prize money.  Everyone attending the dance will vote for the band of their choice after all bands have had a chance to “rock us”.  We will also have a DJ -MC.  The dance will not take place at the high school but at a local venue, “Parkview Gardens”.  We are also unique because we are donating all our profits for our first dance to the local hospital.

Organizational Structure
We are a partnership.  Each partner has unique skills that will help us pull this off.  Partners are assigned responsibilities based on, ticket sales, marketing, finance, and supplies.

Location
We chose Parkview Gardens because of its central location, price, availability, and 450 people capacity.

Factors that can contribute to an increase or decrease in sales
For us to run a successful dance we have to make sure there is no other event running on the date we choose, no Jr. B hockey game, no school dance or other organized dances nearby.  One potential problem is the semi-formal taking place a week before our dance, students may be a little burnt out on dances but ours is different enough that we think we can overcome this potential problem.

Publicity
We will get free publicity on the local radio station and their website.

Sales Procedures
Each partner was given the responsibility to sell tickets with specific goals to meet. The dance was not a sanctioned school event so we could not set up a table in front of the cafeteria to sell tickets.  We had to sell mostly by  word of mouth.  The school did let us put up a few posters and make a few announcements.  We printed the tickets on cover stock at school and placed a special stamp on the back of each ticket so the ticket could not be copied.  We will try to sell an advertisement for $150.00 on the back of the ticket to a retailer like, “Pizza Delight”.  

We were pretty much on our own in planning and running this dance since it was not a sanctioned school event.  We were allowed to plan the event in our entrepreneurship class but if we wanted to pull it off we were on our own.  We did notice that the adults took us a little more serious when we told them we would donate the profits to the hospital.

Security
We decided hiring the police was too expensive and would cut too deep into profits.  We asked 7 parents to help chaperone the event.

Networking
In order to make this happen we networked with:

Principal 

Entrepreneurship Teacher 

Chief Executive Officer at the local hospital

Chair of the local hospital foundation

Local business community

Primary Research
Our survey results indicated that a “battle of the bands”, is a very good idea.  95% of those surveyed thought it was a great idea, 80% were willing to pay $7.00 for a ticket, 90% liked the non school location of Parkview Gardens, 87% would buy a 50/50 ticket and 95% would buy dance tickets to support the hospital.

Direct and Indirect Competition
When we chose our date we made sure there was no direct competition like another dance nearby.  Indirect competition would come from local house parties and Christmas parties.

Channel of Distribution
Producer - Consumer

The partners were directly responsibility for selling tickets in advance and at the door.

Pricing & Break-even
We established our price using a cost-plus method and by establishing our break-even.  We calculated our costs and determined we would have to sell 79 tickets to break-even.

79 x $8.00 = $632.00
Target Market
Our target market is high school students ages 13 to 18.  Our secondary market would be the 19 to 24 age group.  Good discretionary income.

Enterprise Image
We want to cultivate an image of honesty, integrity, responsibility and community support.  If we run a responsible event with no problems and support the community we will gain the trust and respect of the community so we can do it again and again.

Financial results
Start- up Capital


Investment by partners


Natasha McCoy


$160.00




Miles Evens


$160.00


Ashlyn George


$160.00


Thomas Alton


$160.00

Total


       


$640.00

Balance Sheet 

Revolution XS

as at Dec. 1, 20--

Assets

Cash





$640.00

Total Assets






$640.00
Liabilities



nil

Owner Equity



$640.00

Total Liabilities & Owners Equity


$640.00

Income Statement

Revolution XS

Dec. 20, 20--
Revenue 
Advanced ticket sales


$456.00

Sales at the door


$630.00

Concessions 



$  93.00

50/50 tickets



$  49.00

Total






$1228.00

Expenses

DJ




$200.00

Parkview Gardens


$300.00

Decorations



$128.00

Office Supplies & Tickets

 $ 48.00

Advertising



 $ 52.00

Total Expenses




   $728.00

Profit









$500.00

Concession supplies and prizes were donated by local businesses.
The profit was donated to the local Hospital.

Our group ran a second dance on Feb. 16, and made a profit of $1400.00 which we split amongst the partners and invested some to cover start-up costs for a third dance in May.
Cash Control
Before the first dance we set up a bank account for our business and after the dance we made a night bank deposit.  Two people worked the ticket sales and concession booth at all times.  A record was kept of tickets given to partners for advanced ticket sales and matched with the money collected.

BDI 3C: Entrepreneurship

~ VENTURE PLAN CHECKLIST ~

Venture Plan Assignment Hand-in (extensive version)

· Title Page

· Table of Contents

1. Executive Summary

· Name of Enterprise (good reasons for name choice)

· Overview/Description of the business (sell your idea in the first paragraph)

· Uniqueness (what makes your product/service better than the competition, what makes it special)

· Mission Statement (optional)

· Goals

· Organizational Structure (form of business ownership)  

2. Market Analysis

· Market Research Report(Survey, Observation etc.)  – results from Primary and Secondary market research – if you do a survey, test the survey first to find any weaknesses then conduct the survey, collate the results, create charts of results, summarize consumer comments

· Marketing Plan: Product, Target Market (Demographics, Socioeconomics, Psychographics, etc.), Place (Location, Channels of Distribution), Pricing (Strategies-cost plus, follow the competition, other), Promotion (one advertisement for TV, radio, magazine, billboard or other and one coupon), (Social media strategy – FaceBook, twitter, YouTube, blog, etc.) 

· Competition (direct and indirect)

· SWOT Analysis 

· Sales procedure (how and where will you sell your product/service) – prepare a selling presentation (preapproach, approach, sales talk, close, taking leave of customer)

· Innovative ideas to stimulate sales

· Factors that may contribute to an increase or decrease in sales

· Logo and written description regarding logo

· Sample Items: business card and business letterhead

· Publicity

· Enterprise Image (Social responsibility, Environment)

3. Resource Analysis

· Land, buildings, capital, equipment and services needed

· Insurance and regulatory requirements (liability insurance, permits, government registrations, etc.)

· Networking (what people will you look to for advise and benefit from their business experience and expertise)

· Human resource needs 

4. Operating (Production) Plan

· Explain the production process for your venture

· List of goods (raw materials, supplies, equipment) and potential suppliers that are required

· Description of how inventory will be managed and why this is important for business

5. Financial Analysis

· Outline the financial goals and a forecasted timeline (breakeven point, profit)

· Start-up Capital Required

· Breakeven analysis

· Balance Sheet for business

· Monthly Budget

· Cash Flow Projection

· Sources and methods of financing

· Cash Control

6. Additional Information

· Personal Balance Sheets for all business owners involved

· Personal Monthly Budget for all business owners involved (optional)

· Personal resumes for all business owners involved

* The name of the person who did the write-up for each section must appear on the title page/first page of the section

** Use dividers or coloured paper to divide your venture plan into sections

*** Please take a photocopy (or two!) of your venture plan as they will not be returned to you

Venture Plan (Written) is due on :_____________________________________

Presentations will begin on: _________________________________________

Teacher:

Recognize that this is a very complete list of venture plan components and is best used when the venture plan is an ongoing project throughout the course.  Scale it down for smaller venture plan projects.  Keep in mind the experience and diversity of your students and make adjustments.

POSSIBLE QUESTIONS TO ASK AN ENTREPRENEUR

1.
What work and/or educational experience did you have prior to starting your venture?

2.
What personal characteristics do you consider most important to make a venture happen?

3.
What were the main benefits received from your ventures? (money, self-satisfaction, sense of accomplishment, a feeling that you created something).

4.
What risks or chance did you take?  Would you consider the risk you took a researched and calculated risk, one that you considered was not a great risk because you did your homework and decided your chance of success was very good.

5.
When you were 20 yrs. old what did you expect your life would be like and what did you expect you might be doing when you got older compared to what really happened?

6.
How did you go about determining there was a need or want for your ventures?

7.
What was the most important thing that motivated you?

8.
Is there a history of entrepreneurs in your family, and if so, did this add to your motivation to create a venture?

9.
What difficulties did you encounter in starting your business?  What is your attitude when you run into problems and adversity?

10.
Were you always creative and motivated even when you were a teenager?

11.
Do you have any plans to expand or set up another business?

12.
Did you have to overcome many obstacles to achieve your goals?

13.
Did your entrepreneurial skills just come to you naturally or did you have to learn them from outside sources and develop them?

14.
Did you have a mentor that motivated you?

15.
Why did you choose this community to set up your business?

16.
What advice would you give young people considering a future that involves entrepreneurial ventures?

17.
Are you a franchise operation?  What advantages and disadvantages are there to creating your own operation as opposed to being part of a franchise?

18.
What did you give up (personal or other) to make this venture a reality?

19.
What motivates you to contribute time and money to the community?

20.
What was the most serious problem you encountered in your business life?  How did you approach the problem and solve the problem?

	Venture Plan Rubric 

	Categories
	Level 1
(50 - 59%)
	Level 2
(60 - 69%)
	Level 3
(70 - 79%)
	Level 4
(80 - 100%)

	Knowledge and Understanding 

Demonstrates knowledge of potential market and viable goods or services

Understanding of concepts, principles, and theories for venture plan 
	Demonstrates limited knowledge of market potential and of goods or services to be offered 

Demonstrates limited ability to identify and explain elements of venture plan 
	Demonstrates some knowledge of market potential and of goods or services to be offered 

Demonstrates some ability to identify and explain elements of venture plan 
	Demonstrates considerable knowledge of market potential and of goods or services to be offered

Demonstrates considerable ability to identify and explain elements of venture plan 
	Demonstrates thorough knowledge of market potential and of goods or services to be offered

Demonstrates thorough ability to identify and explain elements of venture plan 

	Thinking and Inquiry 

Identifies strengths, weaknesses, opportunities and threats for the venture 
Critical and creative thinking skills 
	Identifies strengths, weaknesses, opportunities and threats in a limited way

Demonstrates limited ability to use specific strategies to gather information and generate ideas for venture plan 
	Identifies strengths, weaknesses, opportunities and threats to some extent

Demonstrates some ability to use specific strategies to gather information and generate ideas for venture plan 
	Identifies strengths, weaknesses, opportunities and threats to a considerable extent 

Demonstrates considerable ability to use specific strategies to gather information and generate ideas for venture plan 
	Identifies  possible strengths, weaknesses, opportunities and threats to a very high degree

Demonstrates extensive ability to use specific strategies to gather information and generate ideas for venture plan 

	Communication 

Communication of information and ideas 
	Uses poor sentence structure and inadequate organization; several grammar and/or spelling errors 
	Complete sentences; comprehensible; organization could be improved; four or more grammar and/or spelling errors 
	Complete sentences; well organized, but some grammar and/or spelling errors (3 or less) 
	Uses complete sentences; well organized; grammatically correct and free of spelling errors. Very clearly communicated. 

	Application 

Applies prescribed structure and process in the venture plan development 
	Applies prescribed structure and process in a limited way 
	Applies prescribed structure and process to some extent 
	Applies prescribed structure and process to a considerable extent 
	Applies prescribed structure and process thoroughly 


Financial Literacy Lesson Plan 2012-Business Studies-Entrepreneurship: The Venture Grade 11-BDI3C 


