	Resource Title
	Who hires and fires? – Business – Grade 11 Marketing: Retail and  Service, Events; (BMX 3E) Grade 11,  Workplace Preparation

	Intended Audience


	X
	Teacher only
	
	All Audiences (teachers, learners, parents) for All Audiences

	Description of resource
	Students will learn about the functions and roles of the human resources department  in the retail environmen t.

	Key Terms (list up to 10)
	Employment legislation, commission, training, recruitment, flex hours, discipline, discrimination, retnetion, employee performance appraisal

	Association
	OBEA

	Creation Date
	2012

	Grade(s)
	11

	Subject(s)
	Marketing

	Strand(s)
	Retail and Service Operations


	Overall expectation(s)
	Describe the role of the human resources function in retail and service businesses

	Teaching/Learning Strategies (Check up to four)
	X
	Activity-Based Strategies

	
	
	Arts-Based Strategies

	
	
	Cooperative Strategies

	
	X
	Direct Instruction Strategies

	
	
	Independent Learning Strategies

	
	
	Inquiry and Research Models

	
	
	Learning Styles

	
	
	Technology/Media-Based Applications

	
	X
	Thinking Skill Strategies

	Resource Type (Optional)

(check one)
	
	Assessment
	X
	Lesson

	
	
	Best practice
	
	Lesson plan

	
	
	Collection
	
	Map

	
	
	Computer activity
	
	Module or unit

	
	
	Course
	
	Policy or procedure

	
	
	Data set
	
	Project      

	
	
	Demonstration
	
	Reference

	
	
	Educator’s guide
	
	Report

	
	
	Exercise
	
	Simulation

	
	
	Experiment
	
	Summative task

	
	
	Form
	
	Syllabus

	
	
	Glossary
	
	Text

	
	
	Guidelines
	
	Tutorial

	
	
	Index or bibliography
	
	Visual aid

	Learning Style(s)

(Check up to four)
	
	Bodily-Kinaesthetic intelligence

	
	X
	Interpersonal intelligence                              

	
	
	Intrapersonal intelligence                              

	
	
	Logical-Mathematical intelligence                 

	
	
	Musical-Rhythmic Intelligence

	
	
	Naturalist Intelligence

	
	X
	Verbal-Linguistic Intelligence

	
	
	Visual-Spatial Intelligence

	Software/Hardware Requirements (Optional)
	N/A


Financial Literacy Lesson Plan 2012
Business – Grade 11 Marketing: Retail and Service, (BMX 3E), Workplace Preparation
 1– 75 Minute Lesson
	Connections to Financial Literacy

· Importance of understanding roles and responsibilities of HR departments to 


	Lesson: Group Work, Presentation, Discussion, Assignment, Discussion
	Business/Grade 11 Marketing: Retail and Service, (BMX 3E), Workplace Preparation


	Curriculum Expectations
	Learning Goals

	· Strand C. Retail and Service Operations
· Overall Expectation C3. Describe the role of the human resources function in retail and service businesses
· Specific Expectation C3.2 describe types of remuneration (e.g. hourly wage, salary, commission, bonus) commonly used by retail and services business
	· At the end of the lesson students will understand how important the HR department is to an employee

	Instructional Components and Context

	Readiness

· No previous knowledge of topic is necessary

· Some students will be able to provide input to class discussion drawing from previous and current part-time jobs
Terminology

· Employement legislation
· Retention

· Training

· Recruitment

· Discrimination

· Employee Performance Appraisal

· Salary

· Hourly wage

· Training

· Motivation

· Dismissal

· Flex Hours

· Overtime pay

· Commission

· Pension Plan


	Materials
· The teacher will need to provide a copy of handouts, Appendix 1 and Appendix 2, to all students
Appendix A: Scenario Cards
Appendix B: Creating A Human Resources Department



	Minds On 

	Connections



	Groups of Four ( Pair-Square Scenario Cards ( Presentations ( Whole Class 
Students:
· You are one of a pair in groups of four

· Select and examine one the of four scenario cards from Scenario Cards: I work for Nike (Appendix A) and decide on a course of action for the scenario
· Share the scenario and proposed action with the other pair

· The teacher will then reassign scenarios (from those provided), to each group of four, who will prepare and present answers
· Each group assigns one writer and one presenter

· All groups present their scenarios
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Differentiated Instruction
L: Organizing Ideas

	Action!                                                                          


	

	Whole Class (  Individual 
Following scenario presentations the teacher will:

· Ask students if they have any additional ideas or questions about the scenarios based on part-time or summer jobs they have had
· Draw some conclusions about the human resources department of Nike. Suggested questions to the class:

1. Based on the scenarios, can we say that the human resources (HR) department at Nike works with “people” in the organization?

2. What other resources, other than people, do we have in companies? (ie. material)

3. Based on the scenarios, what are some of the roles and responsibilities of the HR department of Nike?

4. What other roles and responsibilities do you think the HR department might also be responsible for if they deal with the “human” resources (ie. salaries, holidays, etc.)

· Hand out Appendix 2 and reviews the areas of responsibility common in HR departments – some they will have identified in the previous activity – others will have to be clearly defined by the teacher

· Have students complete Appendix 2 by matching the areas of responsibility in HR to the tasks found at the bottom of the page


	AfL: Guiding Principles

L: Subject-specific literacy/definitions

	Consolidation 


	

	Whole Class( Assessment
· Class takes up Appendix 2
· Each student will submit completed Appendix B to teacher for assessment

	AfL: Teacher will collect Appendix B and provide feedback at beginning of next class.


Appendix A
Scenario Cards: I Work for Nike
Cut out each card
	1. You work in the human resources department.  You are working with the hiring team responsible for hiring a new employee to work with a team of employees who create new products. List three questions that you would ask of the candidates.

	2. You work in the human resources department. You are working with a team responsible for motivating sales staff at one of the Nike stores. Motivating sales staff generally results in increased sales. List three things that you could do to motivate the sales staff at the individual stores. 

	3. You work in the human rescources department. You and your team are responsible for creating five new job titles for managers at a new store that is opening next year.

	4. You work in the human resources department. You and your team are responsible for developing a system of disciplinary action for employees that are consistently late for work. Outline the system that would be put in place and shared with employees. 


Appendix B
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Match the area of responsibility to the task below:


A   Company Shares for Employees		B   Job Employment Advertisement


C   Salary Increase				D   Employee Dental Plan


E   Employee Performance Appraisal		F    Discrimination


G   Hourly wage				H   Health & Safety


I    Tax Deductions				J    Dismissal 


K   Job Description				L   Flex Hours


M  Aptitude Test				N   Company Car


O   Unemployment Insurance Deducations	P   Temporary Lay off


R   Overtime pay				S   Commission


T   Injury at work				U   Pension Plan


V   Interview					W  Training
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