
	Resource Title
	Strategic Planning Tools and Techniques: The Next Big Thing – Business Leadership: Management Fundamentals – Grade 12

	Intended Audience


	X
	Teacher only
	
	All Audiences (teachers, learners, parents) for All Audiences

	Description of resource
	Students use Strategic Planning tools as an authentic learning activity.

	Key Terms (list up to 10)
	Strategic planning, economic environment, product, service, analysis.

	Association
	OBEA

	Creation Date
	2012

	Grade(s)
	12

	Subject(s)
	Planning and Controlling

	Strand(s)
	Strategic Planning

	Overall expectation(s)
	Demonstrate an understanding of appropriate planning tools and techniques in a variety of situations; analyse the relationship between strategic planning and the success of an organization.

	Teaching/Learning Strategies (Check up to four)
	X
	Activity-Based Strategies

	
	
	Arts-Based Strategies

	
	
	Cooperative Strategies

	
	
	Direct Instruction Strategies

	
	
	Independent Learning Strategies

	
	X
	Inquiry and Research Models

	
	
	Learning Styles

	
	X
	Technology/Media-Based Applications

	
	
	Thinking Skill Strategies

	Resource Type (Optional)

(check one)
	
	Assessment
	
	Lesson

	
	
	Best practice
	
	Lesson plan

	
	
	Collection
	
	Map

	
	X
	Computer activity
	
	Module or unit

	
	
	Course
	
	Policy or procedure

	
	
	Data set
	
	Project      

	
	
	Demonstration
	
	Reference

	
	
	Educator’s guide
	
	Report

	
	
	Exercise
	
	Simulation

	
	
	Experiment
	
	Summative task

	
	
	Form
	
	Syllabus

	
	
	Glossary
	
	Text

	
	
	Guidelines
	
	Tutorial

	
	
	Index or bibliography
	
	Visual aid

	Learning Style(s)

(Check up to four)
	
	Bodily-Kinaesthetic intelligence

	
	
	Interpersonal intelligence                              

	
	
	Intrapersonal intelligence                              

	
	X
	Logical-Mathematical intelligence                 

	
	
	Musical-Rhythmic Intelligence

	
	
	Naturalist Intelligence

	
	X
	Verbal-Linguistic Intelligence

	
	
	Visual-Spatial Intelligence

	Software/Hardware Requirements (Optional)
	Computers, internet connection, web browser.


Financial Literacy Lesson Plan 2011

Business Studies – Business Leadership: Management Fundamentals

2 – 75 Minute Lessons

	Connections to Financial Literacy

· Understanding the economy;

· Planning for the future.



	Unit #4: Day #6 and 7: The Next Big Thing (Strategic Planning)
	Business Studies/Business Leadership: Management Fundamentals

BOH4M/Ontario Curriculum, Grades 11 and 12: Business Studies (2006)


	Curriculum Expectations
	Learning Goals

	· Strand: Planning and Controlling
· Overall Expecations: Demonstrate an understanding of appropriate planning tools and techniques in a variety of situations; analyse the relationship between strategic planning and the success of an organization.
· Specific Expectation: Analyse organizational strategic plans, using a variety of management tools (e.g., strengths, weaknesses, opportunities, threats analysis [SWOT analysis]; political, environmental, social, technological analysis; Porter’s five forces competitive model).
	· At the end of this authentic learning activity, students will be able to apply strategic planning tools and techniques in a variety of economic scenarios.

	Instructional Components and Context

	Readiness

· Students will need to know the importance and levels of strategic planning; 

· Students will need to have knowledge of common consumer products and services. 

Terminology

· Product

· Service

· Market

· Economy

· Government Influence

· Substitute Products/Services

· Mission and Vision Statements
	Materials
· The teacher will need a computer/laptop, a computer projector and handouts for each student;

· The teacher will need notes on Strategic Planning tools;

· Students will need access to computers and the internet.

Appendix A: The Next Big Thing – Strategic Planning Assignment




	Minds On                                                                                                                            

	Connections



	Whole Class ( Discussion

Review the topic of Strategic Planning and the importance of it in the development of organizational planning. Teacher will use Guiding Questions such as:

· What purpose does Strategic Planning serve in organizations?

· Why is it necessary for organizations to plan?

· Who is involved in an organization’s Strategic Planning?

· What are some of the economic factors that organizations analyse when completing a Strategic Planning exercise?


	AfL: Teacher will provide feedback during class discussion.

	Action!                                                                          


	

	Individual ( Strategic Planning Tools Instruction
· The teacher will introduce Strategic Planning (i.e. SWOT Analysis, Porter’s Five Forces, Porter’s Generic Framework) tools used by organizations to analyse the environment in which it operates. This can be done based on learning styles prevelant in the class. Printed notes, presentation, independent learning activities, etc. can be used.

Individual/Groups of Three ( Strategic Planning Tool Application
· As a group, choose one organization to analyse using the Strategic Planning tools discussed in class;

· Students will use one Strategic Planning tool to analyse one organization;

· Students will use the internet to complete The Next Big Thing – Strategic Planning Assignment (Appendix A).
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Differentiation of Product based on Interest


	Consolidation 


	

	Whole Class ( Class Review

· At the end of the first period, the teacher will ask individual students for examples of how they have applied Strategic Planning to their chosen organization.

Individual ( Evaluation

· At the end of the second period, each student will have completed The Next Big Thing – Strategic Planning Assignment (Appendix A) and submitted the instruction sheet/evaluation rubric along with their one page summary and resource as per instructions.

	AfL: Teacher will provide feedback during class discussion.

AoL: Teacher will evaluate student’s submission of The Next Big Thing Assignment.


Appendix A

The Next Big Thing – Strategic Planning Assignment

Student Name: _________________________________

What's the Next Big Thing?

Choose an organization that you have not worked with this semester and make a recommendation for a new product, service, brand, market, etc., going forward.

What is your chosen organization's mission and/or vision and does this new __________ fit with the organization's mission and/or vision? How, why?

Complete a one-page analysis for this recommendation. Your analysis should include any of the following:

· SWOT analysis;

· Porter's Five Forces Model for your organization's industry;

· Porter's Generic Framework for your organization's industry.
Attach your one page analysis and APA Resource List to this page.

	
	Level 1 (50 – 59)
	Level 2 (60 – 69)
	Level 3 (70 – 79)
	Level (80 – 100)

	Thinking 

One-Page Analysis 

Resources List 

Communication 
	One page analysis is completed with limited effectiveness. The submission does not address any of the required components discussed in class.

Incomplete APA Resource List submitted

Numerous (6 or more) spelling and/or grammar errors
	One page analysis is completed with some effectiveness. The submission does not address all of the required components discussed in class.

 Considerable (5) spelling and/or grammar errors
	One page analysis is completed with considerable effectiveness. The submission addresses most of the required components discussed in class.

Some (2 – 4) spelling and/or grammar errors
	One page analysis is completed with a high degree of effectiveness. The submission addresses all of the components discussed in class.

Complete APA Resource List submitted

No significant spelling and/or grammar errors
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